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Hospitality M anagement & Consultancy

MahandruAssociatesis a boutiqueHospitalityManagement& Restaurant

Consultancy exclusively designed to actively satisfy the corporate

expectationsof connoisseursin themostcreativeway.

At Mahandru Associates, we realize the indulgent objectives and

requirementsof both InvestorsandEntrepreneursandstrive to materialize

themwith thehighestlevel of integrity anddiligenceto gainthemaximum

satisfactionin mostefficient, costeffectiveandtime-savingmanner.

MahandruAssociatesoffers a blendof inspiring intelligenceandflawless

execution that grows beyond imagination. Braiding together integrated

businessstrategiesandnurturinguniquecampaigns,we go that extramile

to ensurethatwe areat thetop of our game.

Our commitment to provide excellence in quality. We passionately

implement,instigateand exceedexpectations. Ourclientôstrust and faith

arefundamentalin runningour everydayoperations.

Raheel Sheikh 

Founder and Managing Director

Mahandru Hospitali ty
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Restaurant Management & Consultancy

Mahandru Associates help transform unique ideas and concepts into

sustainablebusinesseswith our bespokehospitality solutions. Testing new

ideascanreadstrategicadvantagesin businessandbring anunparallelsuccess.

Managing a restaurantbusinessisnôteasy. Including conceptualizationand

projectexecutionleveragethe restaurantmanagementbestleft to us,basedon

our provenindustryexperienceto get thereturnsyou deserve.

We are fully equipped to render customized hospitality solutions to

trendsettingcorporationsandelite investors. Our turnkeyrestaurantconsulting

and managementserviceswill support to establishunique and profitable

businesses.

Our tailored servicesrange from Conceptualizing,Planning, Feasibility to

ProjectExecution. From the inceptionof an idea,we providevaluableinsight

and trusted advice in paving the way forward. We take ownershipof the

project andexecutethe assignmentwith precisionusing the bestexperienced

andmostvaluableresourcesavailablewithin our network.

Our mantra is Focus,Passionand Dedication along with the expertisewill

lead to Success.
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Our Mantra

Our tailored services range from Conceptualizing, Planning,

Feasibility to Project Execution. From the inception of an idea, we

providevaluableinsightandtrustedadvicein pavingtheway forward.

We take ownershipof the project and executethe assignmentwith

precision using the best experiencedand most valuable resources

availablewithin our network.

Our mantra is Focus, Passion and Dedication along with the

expertisewill lead to Success.
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Range of Services

Mahandru Associates is fully equipped to offer unsurpassed personalized 
experience, and exceptional bespoke service in below business directions;

VHospitality Management & Consultancy 
VRestaurant Management & Consultancy 
VHospitality Training & Coaching 
VQuality & Standardization Management & Consultancy 
VSurveying, Analysis and Evaluation Services 
VCatering Services 
VConcierge Services
VHotel & Tourism Consultancy  
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Restaurant Management & Consultancy Services 
Our restaurantmanagement& consultancyis intendedto rendercustomizedservices
to first time investors,or serial entrepreneurslooking to maximize the successof
businessasset,or abrandaccelerationandexpansionthroughfranchisingopportunity.
Servicerangeencompasses;

VConceptDevelopment& Adaptation
VMarketResearch,BusinessPlanning& Feasibility
VCompetitiveAnalysis& Strategy
VBrandandCorporateIdentity Development
VVenueIdentification,Validation& Interior Designing
VFinancialPlanning& Risk Management
VMenuDesigning,Engineering& Development
VKitchenLayoutDesigning& Equipment
VArchitecturalDesigning& Planning
VSpaceAllocation,Workflow andCapacityPlanning
VProjectManagement& Execution
VSupplyChainManagement
VStandardOperatingProcedures(SOPôs)Management
VHR Management,Payroll& PerformanceEvaluation
V IT Services& MarketingManagement
VStaff Recruitment& Training
VCulinarySystemArrangement
VVendor& InventoryManagement
VEnergy& PowerManagementSystem
VMechanical,ElectricalandPlumbing(MEP)Planning
VFire Fighting& HVAC ContractorManagement
VLine of Duty (LoD) Arrangements
VHealth,Safety& Environment(HSE)Consultancy
VHazardAnalysisandCritical ControlPoints(HACCP)Planning
VRestaurantDeploymentSystem& MaintenanceServices
VWasteManagement& Recycling
VFranchiseAdvisory& ManagementServices
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VOutlet Setup
VCleaning & Utilities 
VBank Account Opening, POS Terminal & Credit Card Machine Setup
VComprehensive HR Pack 

VEmployee Onboarding 
VHR Policies & Manual
VKPIôs & Incentive Programs

VOperational SOPôs
VCash Management Procedure 
VMaintenance Protocols & Guidelines 
VDevelopment of Kitchen System 
VSet Hygiene Standards 
VTemperature Control Sheets 
VBreakage Handling 

VManagement Training 
VPR & Marketing Strategy Execution 
VGrand Opening Event Management  
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