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INTRODUCTION

Hospitality M anagaement & Consultancy

MahandruAssociatess a boutiqueHospitality Managemen& Restaurant
Consultancy exclusively designed to actively satisfy the corporate
expectation®f connoisseurg the mostcreativeway.

At Mahandru Associates, we realize the indulgent objectives and
requirement®f both Investorsand Entrepreneurandstrive to materialize
themwith the highestlevel of integrity anddiligenceto gainthe maximum
satisfactionin mostefficient, costeffectiveandtime-savingmanner

MahandruAssociatesoffers a blend of inspiring intelligenceandflawless
executionthat grows beyond imagination Braiding togetherintegrated
businessstrategiesand nurturinguniquecampaignswe go that extramile
to ensurethatwe areatthetop of ourgame

Our commitment to provide excellencein quality We passionately
implement,instigateand exceedexpectationsOur c | i drmstadddaith
arefundamentain runningour everydayoperations

Raheel Sheikh
Founder and Managng Diredor
Mahandru Hosptality
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INTRODUCTION

Restaurant Management& Consultancy

Mahandru Associates help transform unique ideas and concepts into
sustainablebusinessesvith our bespokehospitality solutions Testing new
ideascanreadstrategicadvantages businessandbring anunparallelsuccess
Managing a restaurantbusinessi s redsy Including conceptualizationrand
projectexecutionleveragethe restauranmanagemenestleft to us, basedon
our provenindustryexperienceo getthe returnsyou deserve

We are fully equipped to render customized hospitality solutions to
trendsettingcorporationsandelite investors Our turnkeyrestaurantonsulting
and managementserviceswill supportto establishunique and profitable
businesses

Our tailored servicesrange from Conceptualizing,Planning, Feasibility to
ProjectExecution Fromthe inceptionof anidea,we provide valuableinsight
and trusted advice in paving the way forward We take ownershipof the
projectand executethe assignmentvith precisionusing the bestexperienced
andmostvaluableresourcesvailablewithin our network

Our mantra is Focus,Passionand Dedication along with the expertisewill
lead to Success
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INTRODUCTION

Our Mantra

Our tailored services range from Conceptualizing, Planning,
Feasibility to Project Execution From the inceptionof an idea, we
providevaluableinsightandtrustedadvicein pavingtheway forward
We take ownershipof the project and executethe assignmentwith
precision using the best experiencedand most valuable resources
availablewithin our network

Our mantra is Focus, Passion and Dedication along with the
expertisewill leadto Success
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OUR EXPERTISE

Range of Services

Mahandru Associates is fully equipped to offer unsurpassed personalized
experience, and exceptional bespoke service in below business directions;

V Hospitality Management & Consultancy

V Restaurant Management & Consultancy

V Hospitality Training & Coaching

V Quality & Standardization Management & Consultancy
V Surveying, Analysis and Evaluation Services

V Catering Services

V Concierge Services

V Hotel & Tourism Consultancy
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OUR EXPERTISE

Restaurant Management & Consultancy Services

Our restaurantnanagemen& consultancyis intendedto rendercustomizedservices
to first time investors,or serial entrepreneurgooking to maximize the successof
businesassetpr a brandacceleratiorandexpansiorthroughfranchisingopportunity
Servicerangeencompasses
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ConceptDevelopment Adaptation
MarketResearchBusinesdPlanning& Feasibility
CompetitiveAnalysis& Strategy
BrandandCorporatedentity Development
Venueldentification,Validation & Interior Designing
FinancialPlanning& Risk Management

Menu Designing,Engineering& Development
Kitchen Layout Designing& Equipment
ArchitecturalDesigning& Planning
SpaceAllocation, Workflow andCapacityPlanning
ProjectManagemen& Execution
SupplyChainManagement
StandardOperatingProcedure$SORs) Management
HR ManagementPayroll & Performancd=valuation
IT Servicest: MarketingManagement

Staff Recruitmen®& Training

Culinary SystemArrangement

Vendor& InventoryManagement

Energy& PowerManagemenSystem

Mechanical Electricaland Plumbing(MEP) Planning
Fire Fighting& HVAC ContractorManagement
Line of Duty (LoD) Arrangements

Health,Safety& Environment(HSE) Consultancy
HazardAnalysisandCritical Control Points(HACCP)Planning
RestauranDeploymentSystem& MaintenanceServices
WasteManagemen& Recycling
FranchiséAdvisory & ManagemenServices
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OUR EXPERTISE

Pre-Opening Management

V Outlet Setup
V Cleaning & Utilities
V Bank Account Opening, POS Terminal & Credit Card Machine Setup
V Comprehensive HR Pack
V Employee Onboarding
V HR Policies & Manual
V KPI& & Incentive Programs
V Operational SO&
V Cash Management Procedure
V Maintenance Protocols & Guidelines
V Development of Kitchen System
V Set Hygiene Standards
V Temperature Control Sheets
V Breakage Handling
V Management Training
V PR & Marketing Strategy Execution
V Grand Opening Event Management
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