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INTRODUCTION

Hospitality Management & Consultancy

Mahandru Associates is a boutique Hospitality Management & Restaurant
Consultancy exclusively designed to actively satisfy the corporate
expectations of connoisseurs in the most creative way.

At Mahandru Associates, we realize the indulgent objectives and
requirements of both Investors and Entrepreneurs and strive to materialize
them with the highest level of integrity and diligence to gain the maximum
satisfaction in most efficient, cost effective and time-saving manner.

Mahandru Associates offers a blend of inspiring intelligence and flawless
execution that grows beyond imagination. Braiding together integrated
business strategies and nurturing unique campaigns, we go that extra mile
to ensure that we are at the top of our game.

Our commitment to provide excellence in quality. We passionately
implement, instigate and exceed expectations. Our client’s trust and faith
are fundamental in running our everyday operations.

Raheel Sheikh
Founder and Managing Director
Mahandru Hospitality

mahandruassociates.com
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INTRODUCTION

Restaurant Management & Consultancy

Mahandru Associates help transform unique ideas and concepts into
sustainable businesses with our bespoke hospitality solutions. Testing new
ideas can read strategic advantages in business and bring an unparallel success.
Managing a restaurant business isn’t easy. Including conceptualization and
project execution leverage the restaurant management best left to us, based on
our proven industry experience to get the returns you deserve.

We are fully equipped to render customized hospitality solutions to
trendsetting corporations and elite investors. Our turnkey restaurant consulting
and management services will support to establish unique and profitable
businesses.

Our tailored services range from Conceptualizing, Planning, Feasibility to
Project Execution. From the inception of an idea, we provide valuable insight
and trusted advice in paving the way forward. We take ownership of the
project and execute the assignment with precision using the best experienced
and most valuable resources available within our network.

Our mantra is Focus, Passion and Dedication along with the expertise will
lead to Success.
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INTRODUCTION

Our Mantra

Our tailored services range from Conceptualizing, Planning,
Feasibility to Project Execution. From the inception of an idea, we
provide valuable insight and trusted advice in paving the way forward.
We take ownership of the project and execute the assignment with
precision using the best experienced and most valuable resources
available within our network.

Our mantra is Focus, Passion and Dedication along with the
expertise will lead to Success.
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OUR EXPERTISE

Range of Services

Mahandru Associates is fully equipped to offer unsurpassed personalized
experience, and exceptional bespoke service in below business directions;

v" Hospitality Management & Consultancy

v' Restaurant Management & Consultancy

v' Hospitality Training & Coaching

v" Quality & Standardization Management & Consultancy
v" Surveying, Analysis and Evaluation Services

v' Catering Services

v" Concierge Services

v Hotel & Tourism Consultancy
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OUR EXPERTISE

Restaurant Management & Consultancy Services

Our restaurant management & consultancy is intended to render customized services
to first time investors, or serial entrepreneurs looking to maximize the success of
business asset, or a brand acceleration and expansion through franchising opportunity.
Service range encompasses;

v' Concept Development & Adaptation

v Market Research, Business Planning & Feasibility

v Competitive Analysis & Strategy

v" Brand and Corporate Identity Development

v Venue ldentification, Validation & Interior Designing

v' Financial Planning & Risk Management

v Menu Designing, Engineering & Development

v" Kitchen Layout Designing & Equipment

v" Architectural Designing & Planning

v" Space Allocation, Workflow and Capacity Planning

v' Project Management & Execution

v' Supply Chain Management

v' Standard Operating Procedures (SOP’s) Management

v" HR Management, Payroll & Performance Evaluation

v IT Services & Marketing Management

v Staff Recruitment & Training

v' Culinary System Arrangement

v Vendor & Inventory Management

v’ Energy & Power Management System

v" Mechanical, Electrical and Plumbing (MEP) Planning

v Fire Fighting & HVAC Contractor Management

v Line of Duty (LoD) Arrangements

v' Health, Safety & Environment (HSE) Consultancy

v’ Hazard Analysis and Critical Control Points (HACCP) Planning

v' Restaurant Deployment System & Maintenance Services

v Waste Management & Recycling

v" Franchise Advisory & Management Services
mahandruassociates.com
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OUR EXPERTISE

Pre-Opening Management

v" Outlet Setup
v' Cleaning & Utilities
v' Bank Account Opening, POS Terminal & Credit Card Machine Setup
v Comprehensive HR Pack
v Employee Onboarding
v HR Policies & Manual
v" KPI’s & Incentive Programs
v’ Operational SOP’s
v’ Cash Management Procedure
v" Maintenance Protocols & Guidelines
v" Development of Kitchen System
v" Set Hygiene Standards
v’ Temperature Control Sheets
v’ Breakage Handling
v' Management Training
v PR & Marketing Strategy Execution
v" Grand Opening Event Management

mahandruassociates.com
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OUR EXPERTISE

On-Going Operational Management

v" General Management & Operations
v" Customer Service Excellence Management
v’ Sales & Operations Policies & Procedure
v" Supply Chain Management
v" Quality Check and Balance
v" Product Testing & Price Negotiations
v" Overall Enhancement
v" Marketing
v" Social Media Management
v" Press Releases & Media Presence
v Menu Engineering
v Accounting & Book Keeping
v" Implementation of appropriate Accounting Software
v" Develop Detailed Periodic Reporting Models
v Monthly Financial Performance Review
v Annual Budget vs Actuals Analysis
v" Food Photography
v" Photographer and Food Stylist
v" Props Finalization
v" Photography Equipment
v’ Strategize, Oversee and Manage Food Photography
v" Audit Services
v' Hygiene Audit
v Mystery Shopper Audit
v" Financial Audit
v Documentation of Policies & Procedures

mahandruassociates.com
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OUR EXPERTISE

Restaurant Consultancy Methodology

Mahandru Associates offers different array of solutions depending on the
Client’s preference and objectives, including;

Consultancy Training

Doing Analysis & Providing Providing Consultancy and
Consultancy & Advise on the giving Training to existing
Infrastructural & Management for the better
Organizational Changes Performance and resource

Requirement. utilization.

mahandruassociates.com

Management
Doing Analysis, providing
Consultancy and Training
and at the same time
Managing the day to day
operations and contribute
towards Revenue &
Performance Increase.
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OUR BENEFITS

Restaurant Consultancy Contribution

v" Support Succession Planning

v Up-Skill & Multi Skill Employees

v Reduce Attrition Rates

v" Enhance Operational Efficiency

v" Exceed Industry Standards

v' Create Brand Awareness & Reputation
v" Financial Growth

v’ Brand Reputation & Loyalty

mahandruassociates.com
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ANCILLARY SERVICE

Catering & Events Management

v' Event Designing & Planning

v Event Theme Conceptualization

v’ Catering Services

v Creative Visual Development

v" Event Scripting & Budgeting

v Venue Management

v Venue Design & Construction

v" Technical Design & Production

v’ Security Management

v" Geographical & Environmental Arrangements
v" Guest & Celebrity Management

v" Event Advertisement & Promotions

v' Event Coverage (Photography & Videography)

mahandruassociates.com
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OUR TEAM

Our Team

At Mahandru Associates, staff management is taken very seriously, and
we have a team of highly skilled professionals who have been rigorously
trained to the highest standards.

Our Team is cherry picked from the best resources available in the market
and is fully equipped and well versed to render the high quality service to
our clients and gain the highest level of satisfaction.

Our Team is a diverse, talented, meticulous, and enthusiastic group of
professional individuals to offer hands on service experience to all our
clients and are genuinely committed to expanding our perspective and
yours.

mahandruassociates.com
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OUR PRESENCE

Contact Us

Mahandru Associates LLC

2000 Duke Street, Level 3

Alexandria— 22314, VA

United States of America
+1-213-320-7182

eMail: info@mahandruassociates.com
Website: www.mahandruassociates.com

Your Success Partner

mahandruassociates.com
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MAHANDRU ASSOCIATES

ThanR You
&

Looking Forward to Do
Business Together.

Isz"\

mahandruassociates.com M a h n C[Tu
Management Services

ssociates







